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Bernalillo County Juvenile
Justice Continuum Board

Every year Bernalillo County is awarded funds from the New Mexico State Government General
Funds, through CYFD, to increase public safety through the support of data driven, evidence based
juvenile justice practice and reform. The Continuum Statute requires the development of an
advisory board that reflects all system and community stakeholders. This board creates strategic
plans and makes data driven decisions to determine how the funding will be spent to best serve the
interests of community well being.

Our Mission:

The Mission of the Bernalillo County Juvenile Justice Board is to reduce the number of youth within
the juvenile justice system through prevention, intervention and alternative programs that
empower youth, families and communities.

Our Vision;

The Vision of the Bernalillo County Juvenile Justice Board is for an inclusive society that provides
equitable access to fair, effective and timely justice for all.

Data Trends: Bernalillo County Data Driven Decisions

o O @

Change Across System 2014 to 2020

TS DETENTION
ADP O

~ ~ .

e The most consistent changes within the system are Commitments of Youth and the Average Daily Population.

¢\We have increased by 25% in the Average Daily Population (ADP) of Youth in the Youth Service Center over six years
(2014 to 2020) and 15% from 2019 to 2020.

eProbation Dispositions, Felony Filings, and Referrals to Probation remain low.



Bernalillo County

Community Survey

Bernalillo County Juvenile
Justice Continuum Board
2021 Youth and Family Survey

e From May to July 2021,the Bernalillo County Juvenile Justice Continuum Board
gathered feedback from youth and families who may have had contact at some
time (current or past) with the Juvenile Justice System in Bernalillo County.

e The Bernalillo County Juvenile Justice Continuum Board acknowledges that the
COVID-19 Pandemic has had a significant impact on all families this year to include
access to education and other community services.

e The purpose of the survey was to gather as much feedback from families and
youth in our community to help the Bernalillo County Juvenile Justice Continuum
Board create a strategic plan that reflects the identified needs of youth and
families in Bernalillo County for the upcoming year into the future.

Survey Results
29 Youth/Families Responded via Survey Monkey Platform

1. How muchis travel distance an issue for you that prevents you from accessing services?

Response on Scale between 0-5

Response on Scale between 6-10

22 Responses

7 Responses

Distance from services is relevant to
why | can't access services.

Distance is not an issue for me.

Result: Distance is a factor that prevents families and youth from accessing services.

2. How much is a lack of a vehicle an issue for you that prevents you from accessing services?

Response on Scale between 0-5

Response on Scale between 6-10

21 Responses

8 Responses

| do not have access to a vehicle.

| have access to a vehicle

Result: Lack of a vehicle is an issue that prevents families and youth from accessing services.




Response on Scale between 0-5

Response on Scale between 6-10

18 Responses

11 Responses

| can not access public transportation.

| have access to public transportation
when needed.

Result: More respondents do not have access to public transportation when needed.

Response on Scale between 0-5

Response on Scale between 6-10

22 Responses

7 Responses

| do not have funds needed to access
services.

| have access to funds needed to
access services.

3. How much is public transportation not an option an issue that prevents you from accessing services?

4. How much are transportation expenses an issue for you that prevents you from accessing services?

Result: More respondents do not have the funds for transportation expenses needed to access services.

5. Specifically, what is the biggest factor preventing you from having transportation to services?

Lack of vehicle 8

Public Transportation not an option 2

Transportation Expenses 3

Does Not Apply 14

Other (please specify) |0

Long Distance




6. How much are service related expenses an issue for you that prevents you from accessing services?

Response on Scale between 0-5 Response on Scale between 6-10
22 Responses 7 Responses

| do not have the funds needed to | have the required funds to access
access services. services.

Result: More respondents do not have the money needed for service related expenses.

7.How much is a lack of needed services an issue for you that prevents you from accessing services?

Response on Scale between 0-5 Response on Scale between 6-10

25 Responses 4 Responses

The services that | need are

unavailable. | have access to all the services | need.

Result: More respondents do not have the services they need available.

8. How much is unawareness of what services are offered an issue for you that prevents you from
accessing services?

Response on Scale between 0-5 Response on Scale between 6-10

24 Responses 5 Responses

| do not know what services are

offered. | am aware of services offered.

Result: More respondents are unaware of services offered in the community and it prevents them from
accessing services.




9. Specifically, what is the most important issue to you, regarding the lack of services or being unaware
of available services?

Do not know what services are
10
offered

Other (please specify) - 1

10. In general, do you believe that you have adequate family support?
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Response on Scale between 0-5 Response on Scale between 6-10

13 Responses 16 Responses

I do not have an adequate family

support system. | have adequate family support system.

Result: More respondents have an adequate family support system.

11. Does your family assist you in utilizing services in your community?

Response on Scale between 0-5 Response on Scale between 6-10

15 Responses 14 Responses

My family is unable to assist me in

utilizing services. My family helps me utilize services.

Result: More respondents stated that their family is unable to assist them in utilizing services.




12.Is there support in your family, for family members or youth to participate in services?

Response on Scale between 0-5 Response on Scale between 6-10

15 Responses 14 Responses

Family does not want me to participate | My family supports participation in
in services. services.

Resglt: More respondents stated that their family does not want or support them to participate in
services.

13. Are there issues for your family in accessing services in the community?

Response on Scale between 0-5 Response on Scale between 6-10

23 Responses 6 Responses

My family has difficulty accessing

services. My family is accessing services.

Result: More respondents stated that their family has difficulty accessing services in the community.

14. Specifically, what is the most important issue to you, regarding family support when it comes to
services?

Family does not provide adequate
family support.

Family has limited help in utilizing _ 4
services.
_F

Family does not want me to
participate.

Family has difficulty accessing
services.

Does not apply to my family

Other (please specify)




15. Is substance abuse an issue for your family?

Response on Scale between 0-5 Response on Scale between 6-10

17 Responses 12 Responses

Substance Abuse is an issue for my Substance Abuse is not an issue for my
family. family.

Result: More respondents stated that substance abuse is an issue for their family.

16. Do you have issue accessing Substance Abuse related services?

I am unable to access substance

abuse services that | need 8
I am able to access the
substance abuse services that | 2
need.
Other (please specify) 2
In Jail, Wait List
0 25 5 7.5 10 12.5 15

17. Which of the services listed below is the most important to you or your child?

Case Management [N 1
Juvenile Justice System Navigation (M 1
Substance Abuse / Mental Health/Medi... | o
+ Youth Development / Life Skills / Peer . 4
Education | s
School Based Programming
Life Skills
Culturally Relevant Services

Shelter /Crisis Intervention

Other (please specify)




18. Would you be interested in participating in Mentoring Services?

YES 11

NO 18

0 25 5 7.5 10 12.5 15 17.5

19. Which of the services listed is the most important to you?

Family Services

Substance Abuse/ Mental Health/ Med....
Transportation

Community Support Systems / Mentors
Shelter / Housing / Stable / Safe

Case Management

Juvenile Justice System Navigation
Employment / Job Training

+ Youth Development / Life Skills / Peer
Financial Assistance

Education

School Based Programming

Translation Services

Other (please specify)

0 1 2 3 4 5 6

20. What is the biggest area of your life that has been impacted by Covid-19 related changes?

Mental Health 3
Financial / Work 4
Schooling 11
Physical Health / Doctors Appointments 2
Community Services / Activities 3

ommunication from Bodies of Authority |0
Transportation

Food Access

Technology Access

Utilities

Other (please specify)

Housing, Separation
from Child




21. What is the biggest barrier preventing access to services?

Transportation

Poverty

Lack of services / Unaware of what
services are offered

Lack of family support
Placement

Substance Abuse
Language Barrier

Other (please specify)
Guidance, Conflict in Home

0 2 4 6 8 10 12 14

Key Takeaways

Transportation

Access to transportation still remains an issue for youth and families
to include the following barriers; distance to access services, lack of
vehicle, and/or cost to maintain a vehicle or expenses related to
transportation.

Access to Community Services

Youth and families report the following barriers; awareness of
the community services available, money is an issue to attend
services, and services that are needed are not available in the
community.

Substance Abuse/Mental Health/ and
Medical Services

Youth and families are reporting that substance abuse, mental
health, and medical services need to be more accessible.



Bernalillo County total referrals to
Probation
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There has been a steady decrease in referrals to Probation from Law Enforcement by 69% from 2014- 2020.
eFemale Youth: 75% decline in referrals.

eMale Youth: 65% decline in referrals.
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eoThe proportion of system referrals that were diverted at the initial point of intake dipped down to its lowest
figure (34%) in FY2020.

eThere were 821 referrals to the JPO Office for Males in 2020, and of those referrals 205 Males were
diverted (25%).

e There were 301 referrals to the JPO Office for Females in 2020, and of those referrals 174 Females were
diverted (58%).

COVID-19 Impact:

From mid-March of 2020 to June of 2021 the COVID-19 pandemic has changed the way
all Juvenile Justice Stakeholders have been able to conduct business. For example;
multiple agencies began teleworking, court hearings were held via zoom platform, and
local Community Providers shifted gears to focus on serving youth and families in the
most innovative ways to meet basic needs.

Data Trends Key Points:

e Itisimportant to note there has been a continued decrease in Juvenile referrals from

Law Enforcement.

e The Bernalillo County Board is taking a closer look at the diversion data and it's

impact on the utilization of Continuum funded programs.



How the Pandemic Challenged or Changed Us;
Adjustments, Highlights, and Challenges

MAKING POSITIVE POSSIBLE.

New Day Reception and Assessment Center (RAC) & Restorative Justice
Diversion Circles:




How the Pandemic Challenged or Changed Us;
Adjustments, Highlights, and Challenges

Community Custody Case Manager




How the Pandemic Challenged or Changed Us;
Adjustments, Highlights, and Challenges

La Plazita Institute Youth Reporting Center:




Program Data

The following data was derived from the billing data which is submitted to CYFD on a monthly basis in
FY2021. All programs, with the exception of the Community Custody Program, saw a steep decline in
children enrolled from March through June during the start of the pandemic. Programmatic data and
fiscal information were reviewed by the Bernalillo County Juvenile Justice Board (BCJ)B) for all four
funded programs through out the fiscal year.

Total Youth were served through the programs in Fiscal Year 2021.

Total Youth Served by Gender Top 6 Zip Codes Served
111
87105 16
100
87121 15
75
87124 14
50 87120 14
05 87107 11
87108 11
0
Male Female 0 5 10 15
B Number of Youth by Gender B Number of Youth by Zip Codes

Total Youth Served by Race and Ethnicity

69

2 or More African American American Indian Hispanic

Number of Youth by Race/Ethnicity




Community Custody
Program Case Manager

The Community Custody Program (CCP) is a Youth Services Center Alternative to Detention. This program
monitors and provides services for pre-adjudicated youth who if not released would remain in detention
pending adjudication. Funding through the Continuum Grant provides each youth with access to a Case
Manager who does intensive work to solidify educational opportunities and help the youth and their
families gain access to community-based services. Case planning is youth and family-driven and
culturally responsive. The CCP Case Manager worked with a total of 87 youth throughout the fiscal year in
Bernalillo and Sandoval Counties. On Average, 17 youth are served and billed monthly by the CCP Case
Manager.

CCP Youth Served by Gender Top 6 Zip Codes Served
72

87124

60
87120
87121

40
87105

20 15 87108

O e s ==
Male Female 0 2.5 5 7.5 10 12.5
B Number of Youth by Gender B Number of Youth by Zip Codes

CCP Youth Served by Race and Ethnicity CCP Youth Successful/Unsuccessful

55

African American Hispanic
B Successful (91.14%) Unsuccessful (8.86%)

Number of Youth by Race/Ethnicity

At the end of the fiscal year, there is 8 youth who were still receiving services and will roll over into the
next fiscal year. There were a total of 6 youth who recidivated, and 1of those youth received services
twice in a fiscal year.




La Plazita- South Valley
Youth Reporting Center

The South Valley Youth Reporting Center at La Plazita Institute (LPI) provides supportive services for pre
and post adjudicated youth. The Reporting Center at LPI participates in the following: Cultural restorative
justice, agriculture, conservation, community revitalization, economic self-sustainability, community
learning, non-traditional leadership, social enterprise, traditional and spiritual healing, race equity, health
and family wellness, community engagement and collective impact. Bernalillo County identified through
previous data studies that many youth in the Juvenile Justice system served reside near or have access to
services at LPI. LPI worked with a total of 15 youth throughout this fiscal year.

LPI Youth Served by Gender Top 4 Zip Codes Served
12.5 12
10
5 I
87121 2
2.5
0
Male Female 0 1 2 3 4
B Number of Youth by Gender B Number of Youth by Zip Codes
LP1 Youth Served by Race and Ethnicity | p| youth Successful/Unsuccessful
10
10
7.5
3
5
4
25
1
0
American Indian Hispanic White
Number of Youth by Race/Ethnicity B Successful (78.57%) Unsuccessful (21.43%)

At the end of the fiscal year there was one youth who was still receiving services and will rollover
into the next fiscal year. There were no youth who recidivated and received services twice.




mﬂmmmﬁ Restorative Justice

Diversion Circles

MAKING POSITIVE POSSIBLE.

The Second Judicial District within Bernalillo County strives to embody the principles of Restorative Justice
in its work. New Day provides restorative justice diversion services for youth with first, second, and third
misdemeanor charges related to Domestic Violence. This is a new program for New Day and they served
a total 32 youth throughout this fiscal year. There were various challenges for youth's success in this
program due to the pandemic and New Day has re-evaluated the Healthy Relationships curriculum and
programming to better meet the needs of the youth moving forward into FY 2022.

Restorative Justice Youth Served by Top 5 Zip Codes Served
Gender
15
0
Male Female 0 1 2 3 4 5
B Number of Youth by Gender B Number of Youth by Zip Codes
Restorative Justice Youth Served by Restorative Justice Youth
Race and Ethnicity Successful/Unsuccessful
16
10
5
3 4 4 28

Number of Youth by Race/Ethnicity B Successful (6.67%) Unsuccessful (93.33%)

At the end of the fiscal year there were two youth who was still receiving services and will rollover
into the next fiscal year. There were no youth who recidivated and received services twice.




NBEMOAE New Day- Reception and

Assessment Center

MAKING POSITIVE POSSIBLE.

The Reception and Assessment Center (RAC) serves as a diversion for youth who do not meet criteria on
the RAI for detention and who need shelter, and/or support in locating parents or guardians after law
enforcement involvement. The services provided by the New Day Reception and Assessment Center and
are available 24 hours a day, seven days a week. Law Enforcement can “drop off” youth at the RAC, where
they are assessed using the Juvenile Inventory For Functioning (JIFF) and can begin to accessing the
services New Day has to offer. New Day provided services to 16 youth throughout this fiscal year.

RAC Youth Served by Gender Top 3 Zip Codes Served
10
10
87108 4
7.5
25
87121 2
0
Male Female 0 1 2 3 4
B Number of Youth by Gender B Number of Youth by Zip Codes
RAC Youth Served by Race and RAC Youth Successful/Unsuccessful

14 Ethnl(:lty

2 or More White

Number of Youth by Race/Ethnicity B Successful (37.5%) Unsuccessful (62.5%)

At the end of the fiscal year no youth were receiving services and no youth will rollover into the next fiscal
year. There were no youth who recidivated this fiscal year.




Bernalillo County Juvenile Justice
Continuum Board Strategies

Juvenile Justice Continuum Website Launch

The New Mexico Continuum
Coordinators announce the launch of

New Mexico Juvenile ki the new Continuum Website!
JUStiCG Advisory Boa rds Michaela Rae Davis an Intern with Bernalillo

: County has worked really hard over two years to
Supporting the Well Being of Youth and Families in our Communities build a website on Wixsite for the Continuum
: Coordinators.

The Continuum Coordinators supplied Mrs. Davis
with documents and information about their sites
to share with incoming Coordinators.

The Children, Youth, and Families Department
Special Programs Unit also supplied information
for the site and provided feedback before the final
launch.

The site was presented to the JJAC Board this
fiscal year as a tool that the Continuum
P! Coordinators could utilize for marketing.

[ ]
r https://continuumdaily.wixsite.com/nmcontinuums ]’

JDAI System Assessment-Renewal upcoming in 2022

The Juvenile Detention Alternatives Initiative (JDAI) System Assessment in Bernalillo County was conducted
in November of 2018. A Work Plan for the site was developed from the Qualitative and Quantitative findings
of the assessment. The following chart outlines the challenges we (Bernalillo County Continuum Site)
continue to address with the use of the Continuum Funding.

JDAI System Assessment Identified Challenges for 2019-2021

1) Challenges regarding Placement:

e System Stakeholders are not identifying and utilizing alternatives to Residential
Treatment Center, Group Homes and other Out of Home/State Placements

e Continuous delays at various points in the system that attributes to longer stays
for youth in out of home/state placements.

e The collaborative will explore the use of detention and the purpose of out of
home/state placement for youth in the Deep End of the System.

2) Further exploration of points in the Juvenile Justice process that promote
challenges for families with youth involved in the Juvenile Justice System.

3) Community-Based organizations are not viewed as essential partners in the
work or experts in the populations they serve.

4) Cross over youth involved in both Juvenile Justice and Protective Services
systems have more challenges and barriers due to their dual involvement.




Bernalillo County Juvenile Justice
Continuum Board (BCJJCB)
SWOT

The local Bernalillo County Juvenile Justice Continuum Board (BCJJCB) has been able to meet
monthly via zoom during the pandemic. The Board has spent a significant time this year
working towards the completion of a strategic plan for the youth and families impacted by
pandemic and involved in the Juvenile Justice System. The BCJJCB hopes to complete the
strategic plan for the next fiscal year no later than September 2021. The BCJJCB will also
review how Continuum funding is utilized by providers in Bernalillo County to address future
possible reversion of funding post pandemic.

Strengths Weaknesses (Challeges)

( ) Threats

We have to ability to capitalize through marketing
future support and buy-in from the community.

The BCJJCB can align with the JDAI efforts in
Bernalillo County with continued support from the
JDAI Steering Committee.

The BCJJCB has full access to Survey Monkey
platform through the Youth Services Center and can
request information from the community to help with
decision making.

The BCJJCB can utilized the Youth Services Center
Website or Continuum Website to market information
to the community.

The JJS system and community providers can
continue to utilize web based platforms to assure
families have access to services.




