
for County and
Tribal Health

Councils

HEALTH EQUITY
COMMITTEE TOOLKIT:

STAGES OF
DEVELOPMENT



Developed under each health council
Work to integrate processes and tools to examine how racial and other inequities impact the
community
Advocate for change to prevent those inequitable impacts 
Apply an equity lens in decision making to create change in the state's public health infrastructure,
policies, plans, and communities programs/ services 

County and Tribal Health Councils 
Health Equity Committees:

Health Equity Committee toolkit has been adapted for County and Tribal Health Councils to
serve as an aid in developing and sustaining their individual Health Equity Committees 

 
 

2019 County and Tribal Health Councils Act
AcHouse Bill 137 

 



Create momentum and (re) energize the practice
of applying an equity lens in community planning,
prioritization, implementation, and evaluation
Assess how inequities experienced by specific
communities are impacted
Suggest an approach for engaging with and
remaining accountable to communities historically
disenfranchised from policy and decision making

Purpose
 

 
 
 
 
 
 

We want to acknowledge Dr. Fran Butterfoss and the
Society for Public Health Education and Coalitions Work,

which developed the original stages of development
documents which were adapted to meet the needs of New

Mexico health councils.
 



This toolkit has
resources linked with

each section 
 

To access the resource,
please click on the links

next to the light bulb
symbol. These will

direct you to resources. 

Accessing Toolkit
Resources

Resource



Hispanic

Non- Hispanic White

American Indian/ Alaska Native

Asian/ Pacific Islander

Black/ African American

Native Hawaiian/ Pacific Islander

48.8%

37.4%

9.6%

2.49%

2.1%

0.1%

As of 2020,
the total
population of
New Mexico
is 2,106, 319 

Race Population in New Mexico as of 2019
DEMOGRAPHIC DATA



 New Mexico: State Health
 Alignment with NMDOH, Health People

2020, 
 and Healthy Border 2020

 

For more health status
information of various

populations in our state,
please access link 

 Health Equity
in New

Mexico: 13th
Edition



What is a Health Equity Committee
What are the roles of a Health
Equity Committee?
What are the characteristics of an
effective Health Equity
Committee?
What are the benefits of Health
Equity Committee?

Recognizing the Value 

S T AG E S
S e l f -  G u i d e d

Formation Stage Implementation
Stage 

Maintenance &
Evaluation Stage 

Advocacy & Policy  



What is a Health Equity Committee? 
A committee is a group of individuals
representing a diverse group of
community members, especially those
experiencing social and health inequities
and health disparities.

PROFESSIONALSPROFESSIONALSPROFESSIONALS

COMMUNITYCOMMUNITYCOMMUNITY

GRASSROOTSGRASSROOTSGRASSROOTS

MULTI- SECTORSMULTI- SECTORSMULTI- SECTORS

   CHAMPIONSCHAMPIONSCHAMPIONS

LEADERSLEADERSLEADERS

ADVOCATESADVOCATESADVOCATES

PRIORITIESPRIORITIESPRIORITIES
COMMUNITYCOMMUNITYCOMMUNITY

   ALLIESALLIESALLIES   PARTNERSPARTNERSPARTNERS

Equity Lens
Process to integrate explicit consideration of

equity into decisions before they are made and
implemented. The goal is to systematically

assess how different groups might be affected
by a decision, identify adverse consequences,

and propose recommendations to address
impacts. Community involvement is a core
component of this process and outcome. 



Equity vs Equality

EQUALITYEQUALITYEQUALITY EQUITYEQUITYEQUITY



 
 

Culture as a Treatment
and Prevention

Indigenous health and wellbeing is holistic and
consists of physical, emotional, social, and cultural
health 
Colonization has degraded the health status and
wellbeing of Indigenous people
Culture and the act of cultural revitalization and
decolonization related to positive health status
Traditional cultural practices (e.g., Food, language,
cultural activities) are preventative measures to
physical health and mental health risks 

 

INDIGENOUSINDIGENOUSINDIGENOUS& TRIBAL& TRIBAL& TRIBALHEALTHHEALTHHEALTH



Use data to identify inequities and disparities and
to measure equity improvements
Connect health systems with the diverse
communities they serve
Share input from the community with community
and public health partners to improve health
services
Create opportunities for health care and
community leaders to work with Health Council
Impact policies and important county/ tribal level
decisions
Exchange knowledge, ideas, and strategies
Build community concern and consensus for
issues
Improve trust and communication among
community and multiple sectors

BENEFITSBENEFITSBENEFITS



Be conceptual and technically sound
and consistent with community and
cultural knowledge
Reflect the importance of fair and just
practices across all sectors
Be actionable 
Be capable of operationalized for the
purpose of measurement
Reflect respect for the social groups
of concern

Criteria for Definitions

What is
Equity?

What is
Racial

Equity?

What is
Health

Equity?

SHARED LANGUAGESHARED LANGUAGESHARED LANGUAGE
SHARED DEFINITIONSSHARED DEFINITIONSSHARED DEFINITIONS

PREJUDICEPREJUDICEPREJUDICE
RACIAL JUSTICERACIAL JUSTICERACIAL JUSTICE

RACISMRACISMRACISM

POWERPOWERPOWER      FORMS OF OPPRESSIONFORMS OF OPPRESSIONFORMS OF OPPRESSIONON BIPOC COMMUNITYON BIPOC COMMUNITYON BIPOC COMMUNITY
PRIVILEGEPRIVILEGEPRIVILEGE

HEALTHHEALTHHEALTH   
COUNCILCOUNCILCOUNCIL

INDIVIDUALINDIVIDUALINDIVIDUAL   
   

FAMILY/FAMILY/FAMILY/
FRIENDSFRIENDSFRIENDS   

   

COMMUNITYCOMMUNITYCOMMUNITY

POLICYPOLICYPOLICY

ORGANIZATIONALORGANIZATIONALORGANIZATIONAL



ACTIVTYACTIVTYACTIVTY
WHAT WOULD HEALTH EQUITY LOOK LIKE: 

IN YOUR HEALTH COUNCIL 
IN YOUR COMMUNITY 
IN YOUR REGION 
IN NEW MEXICO 

UNMUTE
OR 

SHARE IN CHAT



F O RMA T I O N
S t a g e

HOLD FIRST MEETING

PRODUCTS/ OUTCOMESPRODUCTS/ OUTCOMESPRODUCTS/ OUTCOMES

INITIATE COLLABORATIONS

COMMON, COMPLEMENTARY, AND
COMPETING EQUITY GOALS

EXPECTATIONS, CONCERNS ABOUT HEC  
AND KEY EQUITY ISSUES

CREATE GROUND RULES TO
FACILITATE TRUST, RESPECT, POWER

DYNAMICS

EDUCATION AND TRAINING ON EQUITY
CONCEPTS, HEC ROLES, AND ACTIONS

SHARED UNDERSTANDING OF
EQUITY DEFINITIONS ,PROBLEMS,
CAUSE, AND SOLUTIONS
MEMBERS ROSTER
GROUND RULES/ MEETING
ETIQUETTE
COMMITTEE GOALS/ OBJECTIVES
MISSION STATEMENT
POTENTIAL PARTNERS LIST
LEADERSHIP AND MEMER ROLES



COMMUNITY HEALTH IMPROVEMENT
COUNCIL FOR SAN JUAN COUNTY

 
 
 
 

LET'S HEAR FROMLET'S HEAR FROMLET'S HEAR FROM



I M P L E M E N T A T I O N
S t a g e

HIRE/ ASSIGN STAFF & ELECT
LEADRSHIP

DEVELOP DECISION- MAKING AND
CONFLICT RESOLUTION PROCEDURES

DEVELOP COLLABORATIVE AND
LEADERSHIP SKILLS

IDENTIFY PROMISING STRATEGIES TO
MITIGATE OR REDUCE HEALTH

DISPARITIES

ACTION PLAN, HOW WILL PROGRESS
BE MEASURED





M A I N T E N A N C E
S t a g e

KEEP MEMBERS AND PARTNERS
ENGAGED

KEEP MEMBERSHIP GROWING AND
INFORMED

ADDRESS ORGANIZATIONAL NEEDS
AND REVISE STRUCTURES/

PROCEDURES

ROTATE AND DEVELOP LEADERSHIP

REVISE/ IMPLEMENT ACTION PLANS;
ASSESS CHANGES/ SUCCESSES



WHAT WAYS HAS YOUR HEALTH
EQUITY COMMITTEE MAINTAINED
MEMBERSHIP AND ENGAGEMENT?

WHAT WAYS HAVE YOU RECRUITED
NEW MEMBERS AND PARTNERS FOR
YOUR HEALTH EQUITY COMMITTEE?

 
 
 

ACTIVITYACTIVITYACTIVITY

UNMUTE
OR 

SHARE IN CHAT



P O L I C Y  &
A D V O C A C Y

PRODUCCE MODELS, REPORTS, AND
PRACTICES

PRODUCE AND DEVELOP NEW POLICIES
AND LEGISLATION

ADVISE LOCAL AND TRIBAL
LEADERSHIP 

SHARE, EDUCATION, AND BRING
AWARENESS TO FINDINGS

REVISE/ IMPLEMENT ACTION PLANS;
ASSESS CHANGES/ SUCCESSES



Naadą́ą́’
C O R N

VALUEVALUEVALUE
"Mother, Enabler, Transformer, and Healer" 
Nutritional - Feed the brain with clear thoughts
and new knowledge
Medicinal - Healing and restoration
Socio- Cultural Importance - Center health
equity and its importance to sustaining life

FORMATIONFORMATIONFORMATION   

ROLES

PARTNERS
 

GOALS/
OBJECTIVES SHARED DEFINITIONS

& LANGUAGE

MISSION

COMMUNITY

LEADERS

CHAMPIONS

IMPLEMENTATION &IMPLEMENTATION &IMPLEMENTATION &
MAINTENANCEMAINTENANCEMAINTENANCE

INSTITUTIONALIZEINSTITUTIONALIZEINSTITUTIONALIZE   

Action Plan
Data

EQUITY
PRODUCTS

Pollen Path” refers to corn pollen
that we sprinkle to honor a new
day and to ask for a blessing and
balance in our life. Pollen Path
reflects peace, beauty and
gratification in life.



THANK YOU!
NEW MEXICO ALLIANCE OF

HEALTH COUNCILS


