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CREATING CARING COMMUNITIES 

MISSION 

 

 

To increase the capacity of our communities to fully 

address the unique needs of families with young 

children experiencing or at risk of homelessness. 
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DAY ONE 

 

Learning Goal 

Participants will be able to explain the Creating Caring Communities mission, 
guiding principles, and underlying themes in order to engage communities in 

a series of workshops. 

 

Prime the Brain 

Engage participants in an activity that emphasizes the role of focusing 
attention as part of informing practice. 

 

Definitions 

 trauma informed practice - incorporates an understanding of the 

prevalence and impact of trauma and the paths to healing and 
recovery; seek “safety first” and avoid retraumatizing 

 community collaboration - a mutually beneficial and well-defined 

relationship entered into by two or more organizations to achieve 

results they are more likely to achieve together than alone 

 reflective practice - the capacity to reflect on action so as to engage 

in a process of continuous learning  

 reflective supervision - the process of examining, with someone 

else, the thoughts, feelings, actions and reactions evoked in the course 

of one’s work. 

Video 

Building Adult Capacities  

https://www.youtube.com/watch?v=urU-a_FsS5Y 

 

Research 

 Trauma informed practice is critical in building resiliency. 

 People's beliefs in their capabilities affect how much stress and 

depression they experience in threatening or taxing situations, as well 

as their level of motivation to address challenges.  

 Training, ongoing reflective practice, consultation and support are 

needed to create and sustain trauma-informed organizations. 

 Community collaboration increases resources available to children, 

families and organizations. 

https://www.youtube.com/watch?v=uru-a_fss5y
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Major Tasks 

 Become knowledgeable about the essential elements of the 

Creating Caring Communities curriculum 

 Promote the major themes of the Creating Caring Communities 

curriculum in your work 

 Help organizations in your community identify the benefits of this 

professional development opportunity 

 Find ways to engage colleagues in the Creating Caring Communities 

initiatives 

 

Discussion Question 

How can I use the Creating Caring Communities curriculum in my 
community to promote trauma-informed organizations and build supportive 

networks for vulnerable children and families? 

 

Outcomes 

 Increased access to Creating Caring Communities curriculum 

 More trauma informed organizations; less burnout  

 New community connections and common goals 

 More resilient children and families 

 Healthy, caring communities 

 

What’s Next? 

Read through the Creating Caring Communities curriculum and create a 

graphic or “elevator speech” for learning more about the Creating Caring 

Communities professional development opportunity. 
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Carrying the Work Forward 

 Promote the Creating Caring Communities initiative in your 

community 

 Recruit other facilitators in your community for the Creating Caring 

Communities workshops 

 Participate in facilitator meetings 

 Use the web-based supports to share information and ideas and to 
solicit support and discussions from other facilitators 

 

Quotes 

“I've learned that people will forget what you said, people will forget what 

you did, but people will never forget how you made them feel. “Maya 
Angelou 

“Belief in oneself is one of the most important bricks in building any 

successful venture.” Lydia M. Child 

“A beautiful thing happens when we start paying attention to each other. It 

is by participating more in your relationship that you breathe life into it.” 
Steve Maraboli 

“Get everyone to do a small part to help, then no one feels helpless.” Ken 

Frohock 

 

Additional Resources 

"Bringing the Protective Factors to Life in Your Work. On-Line Training." 

National Alliance of Children's Trust and Prevention Funds. Web. 

<http://www.ctfalliance.org/onlinetraining.htm>.  

Gallinsky, Ellen. Mind in the Making: The Seven Essential Life Skills Every 
Child Needs. New York: William Morrow and Company. 2010. Print. 

Glasser, Howard. "About Nurtured Heart Approach." Children's Success 

Foundation. Web. 

<http://www.childrenssuccessfoundation.com/about-us/about-

nurtured-heart-approach/> 

Grady, Molly, and Wendy Wintermute. Building a Community-Wide System 

of Support for Vulnerable Children and Families: The Cuidando Model. 

Albuquerque, NM: Teaching Solutions, 2012. Print. 

 

http://www.brainyquote.com/quotes/quotes/m/mayaangelo392897.html
http://www.brainyquote.com/quotes/quotes/m/mayaangelo392897.html
http://www.ctfalliance.org/onlinetraining.htm
http://www.childrenssuccessfoundation.com/about-us/about-nurtured-heart-approach/
http://www.childrenssuccessfoundation.com/about-us/about-nurtured-heart-approach/
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Greenberg, M. T. "Promoting Resilience in Children and Youth: Preventive 

Interventions and Their Interface with Neuroscience." Annals of the 

New York Academy of Sciences 1094.1 (2006): 139-50. 
Web. <http://www.corstone.org/html/downloads/Promoting%20Resilie

nce%20in%20Children.pdf> 

Heath, Chip, and Dan Heath. Switch: How to Change Things When Change Is 

Hard. New York: Broadway, 2010. Print.  

Kania, John, and Mark Kramer. "Collective Impact." Stanford Social 

Innovation Review. Winter. (2011): Web. 

<http://www.ssireview.org/articles/entry/collective_impact>.  

Masten, Ann. “Ordinary Magic: Lessons from Research on Resilience in 
Human development.” Education Canada. 49.3 (2009): 28-32. Print 

National Center on Family Homelessness. Web. 

<http://www.familyhomelessness.org/>. 

Nova, Mirror Neurons. Video. Web. 
<http://www.pbs.org/wgbh/nova/body/mirror-neurons.html>. 

 “Promoting Resilience and Reducing Secondary Trauma Among Child 

Welfare Staff: Trainer Manual.” ACS-NYU Child Trauma Institute, 

September 2011. Web. http://www.nrcpfc.org/teleconferences/2011-

11-16/Resilience_Alliance_Training_Manual_-

_September_2011.pdf_concepts/toxic_stress 

"Reflective Practice and Program Development." Zero to Three, 2012. Web. 

<http://www.zerotothree.org/about-us/areas-ofexpertise/reflective-

practice-program-development/>. 

Rigley, Charles. Compassion Fatigue: Secondary Traumatic Stress Disorders 
from Treating the Traumatized. New York: Brunner/Mazel, 1995. Print.  

“Secondary Trauma and the Child Welfare Workforce.” CW360. Center for 

Advanced Studies in Child Welfare, University of MN School of Social 

Work, Spring 2012. Web. 
<http://www.cehd.umn.edu/ssw/cascw/attributes/PDF/publications/C

W360_2012.pdf>. 

"Strengthening Families: A Protective Factors Framework." Center for the 

Study of Social Policy.Web. 
<http://www.cssp.org/reform/strengtheningfamilies>. 

Tough, Paul. How Children Succeed: Grit, Curiosity and the Hidden Power of 

Character.  New York: Houghton Mifflin Harcourt. 2012. Print 

 

 

http://www.corstone.org/html/downloads/Promoting%2520Resilience%2520in%2520Children.pdf
http://www.corstone.org/html/downloads/Promoting%2520Resilience%2520in%2520Children.pdf
http://www.familyhomelessness.org/
http://www.pbs.org/wgbh/nova/body/mirror-neurons.html
http://www.nrcpfc.org/teleconferences/2011-11-16/Resilience_Alliance_Training_Manual_-_September_2011.pdf_concepts/toxic_stress
http://www.nrcpfc.org/teleconferences/2011-11-16/Resilience_Alliance_Training_Manual_-_September_2011.pdf_concepts/toxic_stress
http://www.nrcpfc.org/teleconferences/2011-11-16/Resilience_Alliance_Training_Manual_-_September_2011.pdf_concepts/toxic_stress
http://www.zerotothree.org/about-us/areas-ofexpertise/reflective-practice-program-development/%25253e.
http://www.zerotothree.org/about-us/areas-ofexpertise/reflective-practice-program-development/%25253e.
http://www.cehd.umn.edu/ssw/cascw/attributes/PDF/publications/CW360_2012.pdf
http://www.cehd.umn.edu/ssw/cascw/attributes/PDF/publications/CW360_2012.pdf
http://www.cssp.org/reform/strengtheningfamilies
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DAY ONE 

 

HANDOUTS 
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Handout 1.1   
 

Homelessness in New Mexico 
Who is Homeless? 

 One-third of all people who were homeless in Albuquerque on January 30, 2011 were in 
families with children. 

 Last year, at least 20,000 children and youth were homeless in New Mexico; at least 
11,000 in Albuquerque. 

 More than 40% of homeless children and youth are under the age of 6; at least 8,500 in 
New Mexico and at least 4,500 in Albuquerque.  

 Families with young children are the fastest-growing population of homeless. 

 
Why are Children and Families Homeless? 

 Poverty and the lack of affordable housing are the principal causes of family 
homelessness. 

 One in four New Mexican children are poor. 

 One-fifth of all jobs do not keep a family of four out of poverty. 

 In New Mexico, a minimum wage earner must work 73 hours per week, 52 weeks per 
year to afford to rent a two-bedroom apartment. 

 Nationally, 63% of homeless women have experienced domestic violence; at Cuidando 
los Niños, 75% of its families experienced domestic violence. 

 Mothers experiencing homelessness struggle with health and mental health issues; 
about 50% experience severe depression; over one-third have a chronic physical health 
condition. 

 
What are the Consequences of Homelessness for Children and Families? 

 Homelessness is an extremely stressful, traumatic and potentially dangerous experience, 
especially for young children. 

 By age 12, 83% of homeless children have been exposed to at least one serious violent 
event. 

 Homeless children are four times more likely to have health problems; twice as likely to 
go hungry; three times more likely to have emotional and behavioral problems; nearly 
half have problems with anxiety, depression and withdrawal. 

 Moving about in search of shelter disrupts the education of children: fewer than 25% of 
homeless children graduate from high school. 

 Parents also suffer from ill health and depression; one-third of homeless mothers have 
made at least one suicide attempt. 

 Homelessness breaks up families; 30% of foster care children could return home – if 
they had a home; 30% of homeless adults in the U.S. were foster children; these adults 
are twice as likely to have their own children placed in foster homes. 

 
Source:  CLNKids, http://www.clnkids.org 

http://www.clnkids.org/
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Handout 1.2 
CLNkids 

 
Mission 

 
To provide high quality early childhood education and therapeutic services to 
address the unique needs  of children experiencing homelessness;  to provide  
support services that assist families to become rehoused and more resilient; to be 
a community leader  and advocate for social change to end child homelessness  in 
our community. 
 
 

Guiding Principles 
 
CLN believes that: 

• Shelter is a basic human right. 
• People experiencing homelessness represent all cultural groups and walks of 

life and deserve to be treated with respect as individuals. 
• Children experiencing homelessness deserve access to high quality early 

childhood development. 

 
CLN is committed to: 

• Participation in community advocacy activities that promote social 
responsibility for ending homelessness. 

• Leadership  in  the  development   and  implementation   of  services  that 
address   the  needs   of  children  experiencing   homelessness and   their 
families. 

• Providing opportunities for each individual we serve to develop self advocacy 
skills and strong interdependence. 

• Providing each child experiencing homelessness with access to high quality 
early childhood development which addresses their needs. 

• Providing services ethnically and efficiently. 
• Understanding and demonstrating sensitivity to the beliefs and traditions of 

the communities/people we serve. 
• Achieving cultural competency. 
• Providing quality services. 
• Providing continuing education, skill development and advancement 

opportunities for employees. 

 
CLN acknowledges: 

• That volunteers, clients, staff and the community are the cornerstones upon 
which our service is built. 

• The skills and knowledge of the staff and their contributions to quality 
service delivery.   
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Handout 1.3 

 

The Strengths Perspective 

 

Individually and together, we have the power of choice. We 

can support families, or stress them; we can stimulate 

children, or isolate them; we can inspire youth, or imprison 

them. Every experience tells people how important they are 
and what they can expect from life. From those experiences, 

they build their future in their hearts and minds, for better or 

worse. Then they live out that future, and it affects all of us. 

 

Difficult as it may be, we act most powerfully when we take 

full responsibility for our choices. We have the power to decide 

what to do and not do with present realities. We can’t change 

the post, but we can creatively change the present to impact 

the future. When we develop our strengths we begin to see 
life from a different point of view. 

 

Practicing the Strengths Perspective is a way to see the best in 
others and invite them to see the best in us – to build a better 

future starting now. 

 

 

 

 

 

 

 

Created by Teaching Solutions, April 2013 
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DAY TWO 

 

Learning Goal 

Participants will be able to design a Creating Caring Communities workshop 
that is engaging and culturally appropriate for the workshop participants. 

 

Review 

Have participants share their “elevator speech” or graphic from Day One 

What’s Next.  

 

Prime the Brain 

Engage participants in an activity that helps them identify components of 

quality professional workshops. 

 

Definitions 

 culturally appropriate – acting with sensitivity and awareness of 

the cultural, ethnic and religious values, beliefs and norms 

represented in the group 

• communication - a means of connection between people, a 
successful sharing or conveying of ideas, information and feelings  

• curriculum - the total learning experience of the individual, usually 

a guided course of study 

• assessment - all those activities that provide information that can 
be used to inform decision making and plan next steps 

• motivation - the energy for action; motivation can be intrinsic or 

extrinsic 

 

Video 

Adult Learning 

https://www.youtube.com/watch?v=8lvkJhXnEZk 

 

  

https://www.youtube.com/watch?v=8lvkJhXnEZk
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Research 

 Teaching and learning is a dynamic system. 

 Effective learning requires multiple means of representation; multiple 
means for action and expression; and multiple means of engagement. 

 An emotionally safe environment is essential for learning. 

 The environment acts as the “third teacher” and impacts participation. 

 

Major Tasks 

 Develop Creating Caring Communities workshops that reflect the 

research on teaching & learning and are culturally appropriate 

 Engage with key community leaders and organizations to promote the 

Caring Communities workshops 

 Facilitate a full series of the Creating Caring Communities workshops 

 Share adaptations and enhancements of modules with other 

facilitators 

 Share challenges and progress in creating networks and Caring 

Communities 

 

Discussion Question 

How can I develop and conduct workshops?  What supports do I need? 

 

What’s Next 

 Develop a sample workshop and present it to workshop participants 

 Provide feedback and participate in discussions on what is needed to 

present these workshops in your community 

 

Carrying the Work Forward 

• Develop a full series of workshops for a collaborative or organization  

• Share activities, strategies, adaptations, and lessons learned on the 

Creating Caring Communities project site. 

• Participate in a community of learners 

• Seek assistance from Teaching Solutions for coaching, planning, ideas, 

etc. (funded through June of 2015) 
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Quotes 

“Learning and teaching should not stand on opposite banks and just watch 

the river flow by. Instead they should embark together on a journey down 
the water.”  Loris Malaguzzi  

“Every brain is uniquely wired, and therefore everyone’s learning is unique.” 

John Medina 

“Tell me and I forget. Teach me and I remember. Involve me and I learn.” 
Benjamin Franklin 

“There is no end to education. It is not that you read a book, pass an 

examination, and finish with education. The whole of life, from the moment 

you are born to the moment you die, is a process of learning.” Jiddu 

Krishnamurti 

 

Additional Resources 

Bodrova, Elena, and Deborah Leong (2006). “Tools of the Mind: The 

Vygotskian Approach to Early Childhood Education.” Upper Saddle 

River, NJ: Prentice Hall. Web. <http://www.toolsofthemind.org/>.  

“Community Action Guide: Supporting Infants, Toddlers, and Families 

Impacted by Caregiver Mental Health Problems, Substance Abuse, and 

Trauma.” Substance Abuse and Mental Health Services Administration. 

SAMSHA, 2012. Web. <http://store.samhsa.gov/shin/content/SMA12-
4726/SMA124726.pdf>. 

 “Culturally Appropriate Practice.” Leicester Safeguarding Children Board. 

Web. 

<http://llrscb.proceduresonline.com/chapters/g_cult_app_pract.html> 

Evans, Richard. “Reflective Supervision as Trauma Informed Practice.” 

Philadelphia Dept. of Behavioral Health and Intellectual 

Disabilities.Video. https://www.youtube.com/watch?v=bOcXnq-GZQg 

Fallot, Roger, and Maxine Harris. “Creating Cultures of Trauma-Informed 
Care: A Self-Assessment and Planning Protocol.” Community 

Connections. Web. <http://www.sfbhn.org/misc pdf/Fallot Tool 

Explanation TIC.pdf>.  

Healy, Jane. “Different Learners.” Learning and the Brain 2012 Winter 

Conference. Boston: Learning and the Brain. Print.  

Heath, Chip and Dan Heath. Switch: How to Change Things When Change is 

Hard. New York: Broadway Books, 2010. Print.  

http://www.brainyquote.com/quotes/quotes/b/benjaminfr383997.html
http://www.brainyquote.com/quotes/quotes/j/jiddukrish395484.html
http://www.brainyquote.com/quotes/quotes/j/jiddukrish395484.html
http://www.brainyquote.com/quotes/quotes/j/jiddukrish395484.html
http://www.toolsofthemind.org/%3e.
http://llrscb.proceduresonline.com/chapters/g_cult_app_pract.html
https://www.youtube.com/watch?v=bOcXnq-GZQg
http://www.sfbhn.org/misc%2520pdf/Fallot%2520Tool%2520Explanation%2520TIC.pdf
http://www.sfbhn.org/misc%2520pdf/Fallot%2520Tool%2520Explanation%2520TIC.pdf
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Kirby, Peg & Ken Frohook. “Teaching the Traumatized Brain.” Learning and 

the Brain 2012 Winter Conference, Boston: Learning and the Brain. 

Lecture.  

Joablon, Judy, et al. “The Power of Observation.” Teaching Strategies, LLC. 

2010. Print. < http://www.teachingstrategies.com/page/1522-power-

ofobservation.cfm>. 

Kosik, Kenneth (2012). “Benefits of Education on Minds and Memory.” 
Learning and the Brain 2012 Winter Conference. Boston: Learning and 

the Brain, Lecture. 

McGonigal, Kelly. The Willpower instinct: How Self Control Works, Why it 

Matter, and What You Can Do to Get More of It. New York: Penguin 
Group, 2012.  

“Motivational Interviewing: Definition, Principles and Approach.” 

Motivational Interviewing. Web. 

<http://www.motivationalinterview.org>.  

Tugend, Alina. “Dealing With Burnout, Which Doesn’t Always Stem From 
Overwork,” New York Times, Nov. 29, 2013. Web. 

<http://www.nytimes.com/2013/11/30/your-money/a-solution-to-

burnout-that-doesnt-mean-less-work.html?_r=0> 

Van Dernoot Lipsky, Laura, and Connie Burk. Trauma Stewardship: An 
Everyday Guide to Caring for Self While Caring for Others. San 

Francisco: Berrett-Koehler Publishers, 2009.. Print. 

 

Wexler, Bruce. Culture and the Brain. Cambridge, MA: Massachusetts 

Institute of Technology, 2006. Print.  

  

http://www.teachingstrategies.com/page/1522-power-ofobservation.cfm
http://www.teachingstrategies.com/page/1522-power-ofobservation.cfm
http://www.motivationalinterview.org/
http://www.nytimes.com/2013/11/30/your-money/a-solution-to-burnout-that-doesnt-mean-less-work.html?_r=0
http://www.nytimes.com/2013/11/30/your-money/a-solution-to-burnout-that-doesnt-mean-less-work.html?_r=0
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Handout 2.1 

 

Teaching and Learning is a Dynamic System 

 

A learning environment is the result of the interactions between and among 

learners, teachers/facilitators, and the environment.  It consists of 

continuous input, evaluation, and response between teacher and learners. 

 

Learners need:  

• to feel accepted and a part of the group 

• to feel they can make a positive contribution and be successful 

• to feel physically and emotionally safe in the group 

 

Teacher/facilitator responsibilities: 

• manage the classroom climate so that every learner feels valued 

and appreciated 

• establish a system for meaningful and corrective feedback 

• create an aesthetically pleasing and interesting environment 

• engage learners in meaningful experiences 

• make adaptations based on feedback 

  



 

Teaching Solutions 18 October 2014 

Handout 2.2 

Systems Involved in Learning 

 

Attention 

• Culture and emotion mediate attention. 

• Three networks are involved in attention: alerting, orienting, 

executive. 

• Alerting and orienting happen simultaneously in response to a 

sensory signal in the environment.  

• Orienting attention can be internal; it assigns priority. 

• The executive mediates conflict between other networks and 
requires effortful control and self regulation. 

• You have about 10 seconds to move from alerting & orienting to 

executive. 

• You have about 10 minutes of executive attention before needing to 

reorient. 

 

Motivation 

• Make tasks relevant. 

• Provide opportunities for choice (participants feel autonomous, not 

controlled). 

• Articulate desired outcomes. 

• Acknowledge feelings. 

• Provide positive feedback. 

• Minimize pressure. 

• Provide supportive environment. 

 

Engagement 

• Activate prior knowledge. 

• Provide a frame for the activity. 

• Allow sufficient time for learners to explore and engage with 

concepts and materials. 

• Provide a safe, supportive environment. 

• Incorporate movement and/or music when possible. 

• Provide variety, multiple sensory inputs. 
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Handout 2.2 continued 

 

Memory 

• There are 12 memory “gadgets” in the brain that operate semi-

independently; for example, memory of smell and kinesthetic 

memory are different.  

• Short term memory can hold about 7 bits of declarative information 

for 30 seconds; if not repeated, it is thrown out. 

• Personally meaningful and positive emotional experiences increase 

memory storage. 

• Rehearsal is essential for long term learning. 

• Recognizing patterns and making connections to current knowledge 

increases retention. 

• Memory is malleable; recalling a memory strengthens it, but can 

also change it. 

• If you really want someone to remember something, say it twice in 

the first 30 seconds, repeat it within one to two hours, and review it 

within 24 - 48 hours. Then rehearse, use, and integrate for systems 

consolidation. 
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Handout 2.3 
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andout 2.4 
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Handout 2.5 

 

Feedback 
 
 

What’s one thing you learned today? 

What’s one thing you were reminded of today? 

What supports do you need to carry the work forward? 

What suggestions do you have for making this a better 

presentation for other professionals who are working with families 

experiencing homelessness? 

 


